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4 TOWN OF BRIDGEWATER
Selectman's Report
2003 was a very interesting year. Abundant amounts of snow this year collapsed our two
year old highway building in March. Insurance proceeds replaced the building and,
fortunately, no damage occurred to any of the stored equipment. The cost to replace was
$47,000 and less than $3,000 was our out of pocket cost! We ended with a better built
and slightly larger building. Financially, the town is in very good shape. With the
approval of the Town Meeting, we used a portion of the 2002 surplus to replace some
ageing equipment in various departments and keep the tax rate in check. Bridgewater
continues to have one of the lowest tax rates in the State. We are positive about the
future. The new school built by Bridgewater and Hebron will be paid off in April. That
tax rate will start to decline as promised to the taxpayer in 1999. At that time, we
declared that that tax rate would not exceed $1.25. (The highest was $0.97!!) We
estimated a decline to about $0.30 by 2005. This year will see the start of that decline to
that figure or lower. The next good news (we think!) is a revision of the State Property
Tax. As we predicted at its inception, the SPT has become less favored by the
Legislature. The net result is probably leaving the ranks of the "donor" community this
year. It's still too early to predict its impact, but we are guardedly optimistic. Our
association with the Coalition Communities led by the City of Portsmouth has convinced
the Legislature to look to a targeted aid program to assist those cities and towns in need
of assistance. While this is still in flux, it is an improvement. Your Board of Selectmen
has spent a great deal of time in Concord and networking with likeminded communities
to influence this change. We would like to see the SPT eliminated and replaced with a
targeted aid formula to help some communities. On the other hand, some of those same
communities need to consider land use controls to contain their growth which ultimately
impacts them in increase costs, especially concerning school expenditures.
The new Public Safety Building is about complete. Grants obtained by the Fire Chief and
Police Chief generated some extras for the facility. This facility costs about $250,000
LESS than comparable buildings used for the same purpose. As we stated last year, this is
an investment for the purpose of keeping our volunteers engaged as well as meeting our
obligations under mutual aid compacts. The cooperation of the various departments of
police, fire and EMS greatly assisted in achieving our community goals. They deserve a
show of our appreciation!
One unrecognized aspect of public safety is the need for support between safety
functions. Our highway personnel serve as volunteer firefighters. Our police are required
to have EMT status and spend a portion of their time engaged in fire and/or ambulance
duty. Fire, Police and EMS directors are currently improving our emergency plans and
working with neighboring communities to make available mutual aid in the case of
emergencies. They in turn, can assist us in an urgent situation.
Additionally, we are completing an upgrade to all municipal buildings with the
installation of automatic standby generators. The Town Hall, Community Building/Town
Clerks Office and Highway Building have standby generators to maintain the facility in
the case of an outage. The Village School has been designated as a community shelter
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and a very large generator was installed this fall. This building can be operated during a
long term outage and all necessary functions be maintained. (Refrigeration, cooking,
heat, septic and water). We are seeking a similar generator grant for the public safety
building of comparable size to run an incident center in the case of a major disaster. This
building has already been rewired to install this generator at a later date.
The momentum to move in this direction was created by the ice storm and flood of 1998.
This natural disaster pointed out our susceptibility and we moved forward with planning
to achieve better control over our future. At that time, we joined a new highway mutual
aid compact with NH Mutual Road Aid sponsored by the Municipal Association. We
pledge certain equipment with operators to assist other communities during disasters and
they will, likewise, help us. We also increased most of the drainage systems to
accommodate greater runoff in the affected area.
Challenges: Assessed values of homes continue to climb due to low interest rates and
other factors. We are obligated to keep the values within +/- 10% of market value. In
addition, state regulations require keeping valuations in line with other statistical
measures. Toward that end, we will update values this year as market values have
continued to increase since 2002. (Revaluations of communities are required every 5
years in the NH Constitution) Without getting into the technical details, we are also
concerned with the State use of the weighted mean vs. the median value in determining
the total value of the Town. In some cases, this tends to over value the Town and higher
cost result for services that use equalized value as a basis for apportionment. We believe
that towns should pay for what you use, not on its valuation. Other Tax Rates. Grafton
County and the Newfound School District rates continue to increase. We applaud
Superintendent of Schools recent comments on some tax relief in the near future. We are
more concerned with the budget of Grafton County. They need to rein in the spending at
that level. Environmental (AKA "the DUMP!") We are in the third year of upgrades to
meet new and existing environmental rules. We have most of the permits in hand and
have awarded the contracts for new and updated equipment. We will have a handout at
the facility in the Spring to give you further information about this matter. As expected,
this is going to be more expensive in the short run but should pay dividends in the future
for the town of Hebron and Bridgewater.
NEW. This summer, we are anticipating paving a portion of Dick Brown Road from the
end of the pavement at the top of the "cut" (east end) to the vicinity of East Clement
Road. We are planning to vinyl clad the Town Clerk's office to improve its facade and
reduce its maintenance costs. Interior upgrades will occur this year and next in that
building. The Town Hall will also be painted in unison with the completion of the Public
Safety Building and landscaping and paving will be completed at that time for both
buildings.
We wish to thank all those fulltime, part-time and volunteer individuals who help make
Bridgewater a nice place to live. We are very fortunate community to have such
dedicated individuals. Thank you.!
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TOWN WARRANT
STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE TOWN OF BRIDGEWATER IN THE COUNTY OF GRAFTON
IN SAID STATE, QUALIFIED TO VOTE IN TOWN AFFAIRS:
You are hereby notified to meet at the Town Hall in said Bridgewater on Tuesday, the ninth day of
March, 2004 next at twelve of the clock in the noon to act on the following subjects:
Polls to be opened from 12 Noon to 6:00 p.m.
Business Meeting 8 p.m.
1
.
To choose a Selectman for three (3) years and all other necessary town officials.
2. To see if the Town will vote the following: Are you in favor of the amendments to the town
zoning ordinances proposed by the Planning Board as follows: Are you in favor of amending
the zoning ordinances relative to obnoxious use?: Are you in favor of amending the
ordinances in regulating sexual explicit zones?
3. To see if the Town will vote to raise and appropriate the sum of $ 893,640 which represents
the operational budget. Said sum does not include warrant articles. (Majority vote
required.) Recommended by the Selectmen.
4. To see what action the town will take regarding a conservation easement relative to Dick
Brown Pond.
5. To see what action the town will take relative to removing the ban on the spreading of
biosolids.(sludge)
6. To transact any other business that may legally come before the meeting.




Henry Woolher .—.. ^-~ of











BUDGET FOR THE TOWN OF BRIDGEWATER, NH
Appropriations & Estimates of Revenue for the Ensuing Year Jan. 1, 2004
Approp.




Election, Town Clerk 22,000.00
Financial Administration 25,000.00
Revaluation of Property 8,000.00
Legal Expenses 5,000.00
Employee Benefits 46,000.00



























Other Debt Service: RBA
Other Debt Service: Trucks
CAPITAL OUTLAY
Article 3 Radios (2001)
Article 3 Public Safety Building
Article 4 Sealing
Article 5 Radio upgrades
Article 6 Public safety
Article 7 Highway






































Total Tax Rate 1991 =
$6.40
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Tax Rate 1990-2003
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Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street • Concord • New Hampshire ; 03301-5063 • 603-225-6996 • FAX-224-1380
INDEPENDENTAUDITOR S REPORT
To the Members of the Board of Selectmen
Town of Bridgewater
Bridgewater, New Hampshire
We have audited the accompanying general purpose financial statements of the Town ofBridgewater, New Hampshire
as of and for the year ended December 31, 2003 as listed in the table of contents. These general purpose financial
statements are the responsibility of the Town's management. Our responsibility is to express an opinion on these general
purpose financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general
purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the general fixed assets account group which
should be included in order to conform with accounting principles generally accepted in the United States of America.
As is the case with many municipal entities in the State ofNew Hampshire, the Town ofBridgewater has not maintained
historical cost records of its fixed assets. The amount that should be recorded in the general fixed assets account group
is not known.
In our opinion, except for the effect on the financial statements of the omission described in the preceding paragraph,
the general purpose financial statements referred to above present fairly, in all material respects, the financial position
of the Town of Bridgewater as of December 31, 2003, and the results of its operations and the cash flows of its
nonexpendable trust funds for the year then ended in conformity with accounting principles generally accepted in the
United States of America.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements of the Town of
Bridgewater taken as a whole. The combining and individual fund financial statements listed as schedules in the table
of contents are presented for purposes of additional analysis and are not a required part of the general purpose financial
statements of the Town of Bridgewater. Such information has been subjected to the auditing procedures applied in the
audit ofthe general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation
to the general purpose financial statements taken as a whole.
January 12, 2004 Pki>|liWaJL CWeC^iLeYO
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TOWN OF BRIDGEWATER, NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2003
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TOWN OFBRIDGEWA TER, NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2003





2004 $ 10,629 $ 1,117 $ 11,746
2005 11.255 492 11.747
Totals $ 21.884 $ 1.609 $ 23.493
All debt is general obligation debt of the Town, which is backed by its full faith and credit. Special assessment
debt will be funded through user fees. All other debt will be repaid from general governmental revenues.
The lease-purchase agreement contains a non-appropriation funding clause whereby, in the event no funds or
insufficient funds are appropriated by the Town, the lease shall terminate without penalty or expense to the
Town.
NOTE 4 - OTHER MATTER
New Reporting Standard
In June 1999, the Governmental Accounting Standards Board (GASB) issued Statement No. 34, Basic
Financial Statements - and Management s Discussion and Analysis -for State and Local Governments. This
statement establishes new financial reporting requirements for all state and local governments. When
implemented, it will require new information and restructure much of the information that governments have
presented in the past. Comparability with reports issued in all prior years will be affected. The Town is
required to implement this standard for the year ending December 31, 2004.
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Year to Date
Executive Office Expense
Board of Selectmen Salary
Selectmen - Office Expense
Selectmen - Postage
Secretarial Expenses


















Town Clerk, Election Exp.
Town Clerk Salary
Town Clerk Fees
Deputy Town Clerk Salary
Town Clerk - Phone
Town Clerk - Postage
Town Clerk - Copying
Town Clerk - Supplies
Town Clerk Fees to State
Election Expenses
Voter Registration
Other Elec, Reg. & Stats

















Deputy Tax Collector Salary
Tax Collector - Postage
Tax Collector - Office Expenses
Tax Collector - Telephone
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General Legal Expense
General Legal Expense 1 ,917.00
Claims, Judgements, Settlements 0.00
Other Legal Expenses 3,671.00
Total General Legal 5,588 00
Employee Benefit Expenses
Group Insurance - BC/BS 27, 1 98.00
Group Insurance - Life 0.00
Group Insurance - Other 1 ,477.00
Social Security - FICA 1 1 ,745.00




Other Employee Benefits 279.00
Total Employee Benefits 51,690.00
General Expenses - Building
Town Offices - Oil 682.00
Town Offices - Electric 3,1 72.00
Town Offices - Water 0.00
Town Offices - Repairs 83.00
Town Offices - Maintenance 5,342.00
Town Offices - Insurance 1,100.00
Town Offices - Other 0.00
Fire Department - Propane 2,762.00
Fire Department - Electric 792.00
Fire Department - Water 0.00
Fire Department - Repairs 65.00
Fire Department - Maintenance 260.00
Fire Department - Insurance 697.00
Fire Department - Other 0.00
Highway - Oil 2,336.00
Highway - Electric 1,671.00
Highway - Water 0.00
Highway - Repairs 4,500.00
Highway - Maintenance 3,922.00
Highway - Insurance 824.00
Highway - Other 100.00
Town Hall - Electric 133.00
Town Hall - Repairs 0.00
Town Hall - Maintenance 71.75
Town Hall - Insurance 366.00
Town Hall - Other 300.00
River Rd School - Oil 1 ,637.00
River Rd School - Electric 690.00
River Rd School - Water 0.00
River Rd. School - Repairs 2,242.00
River Rd. School - Maintenance 0.00
River Rd. School - Insurance 697.00
River Rd. School - Other 0.00
Other Building Expenses 896.00
Total Maintenance Expense 35,340.75








Police - Book & Periodicals
Dues





Vehicle Expense & Repair















































Small Engine - Repairs
Maintenance - Auto
Protective Equipment
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Dispatch Services 16,578.00
State of NH 0.00
Other Fire Dept Expenses 184.00
Total Fire Department 50,344.00
Highway Department Exp.
Highway Administrative Costs 999.00
Engineering Costs 0.00
State of NH - Fees 0.00
Telephone Expenses 1,154.00
Vehicle Ins. & Reg. 3,963.00




Lease Purchase Expense 105.00
Other Adm. Costs 199.00
Salaries 111,498.00




Snow Plow Repairs 878.00
General Truck Repairs 12,711.00
Accessory Expense 4,190.00
Heavy Equipment Repairs 2,875.00
Tire Expense 3,860.00
Garage Inventory 7,835.00
Oil & Transmission Fluids 998.00
Gasoline 2,950.00
Dielsel Fuel 9,506.00






Road Materials - Gravel 7,966.00
Road Materials - Culverts 4,836.00
Road Materials - Tar 1,156.00
Road Materials - Guard Rails 0.00
Road Signs & Markers 289.00
Road Materials - Other 483.00
Subcontractors 18,209.00
Rental Equipment 0.00
Hwy Reconstruction - Gravel 40,029.00
Hwy Reconstruction - Tar 0.00
Hwy Reconst./Subs & Rent. 0.00
Other Reconstruction Exp. 0.00
Other Highway Expenses (7,010.00)
Total Highway Expense 245,179.00
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General Expense - Insurance
Insurance - General Liability
Insurance - Public Bond
Insurance - Accident & Indemnity
Insurance - Floaters
Insurance - Workers Comp
Insurance - Other
Town Offices - Insurance
Fire Department - Insurance
Highway - Insurance
Town Hall - Insurance
River Road School - Insurance
Vehicle Insurance - PD
Other Insurance - PD
Vehicle Ins. & Reg. - FD
Other Insurance - FD
Vehicle Ins & Reg - HD




















Planning & Zoning Expense
Planning and Develop Ctl.
Postage - Planning
Supplies - Planning
Clerical Expense - Planning
Legal Expense - Planning
Engineering Exp - Planning
Printing/Copying- Planning
Advertising - Planning
Consulting Expense - Planning






Legal Expense - Zoning
Dues, Conference & Seminars
Other Zoning Expense





















Note Repayments - long
Gen. Debt Principal - long
Other Long Bonds & Notes
Interest on Notes - Long
Other Debt Interest
Int. Tax Anticipation
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Capital Outlay
Cap. Outlay - Land & Improv 1 1 ,61 3.00
Cap. Outlay - Equipment 0.00
Cap. Outlay - Vehicles 69,392.00
Cap. Outlay - Machinery 0.00
Cap. Outlay - Buildings 492,923.00
Other Capital Outlay 000
Total Capital Outlay 573,928.00





Maurice Jenness, Selectmen $ 5225.00
Terence Murphy, Selectmen 5225.00
Hank Woolner, Selectmen 5225.00
Eileen Linde, Projects 3052.00
Rachel Spencer, Staff 4336.90
Don Nason, Building Inspector 1000.00
Diana Calder, Assessor, (part-time) 5074.00






Don Nason, Police Chief 37532.00
Jim Gickas, Police (part-time) 733.00
George Faran, Police (part-time) EMS 1536.00
Jacob MacGlashing, Police (Part-time) 7829.00
Marilyn Raymond, Treasurer 2400.00
Christi Gleeson, Town Clerk 1 1 538.00
Kathy Vestal, Tax Collector 12000.00
Cathy Lyford, Assistant Town Clerk 3000.00




























Interest - Late Tax
TOTAL DEBITS
2,632,412.73
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Vendor Information
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Vendor Information
28 TOWN OF BRIDGEWATER
Additional Vendors
Adkins, Robert 316.54





B-H Village District 122,907.34
Biederman's Deli 174.36



























Feather Ledge Forestry 603.55
FEDCO Trucks & Equipment 2,338.33


































































































































State of NH 100.00
State of NH Treasurer 127.00
Texas Refinery 338.00
Thompson, Wayne 135.00
Tri State Fire 108.74
TST Equipment 228.00
Velvac 26.76
Voc Tech Train 107.45
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Bridgewater Fire-Rescue-EMS
This was a year of change for our organization, unequalled in our 28 year history.
The prime event that represented change was the reconstruction and expansion of the Fire
Station. The construction phase of this project started in June and we, as an organization,
became homeless. Thanks to the Highway Department, who sacrificed space for us, we
moved four trucks and some of our equipment to their facility. Additionally, we moved
one truck to a storage building owned by Craig and Gail Campbell next door to our site
and used their trailer for other storage. To both the Highway Department and the
Campbells, we say thank you for putting up with the inconvenience we caused. The
ambulance was stored in rented space that also served as our "office" area. WOW-my
immediate concern was that our firemen would remember where to go to respond to
emergencies. This proved to be a non-issue as everybody seemed to move effortlessly
into responding from these new locations and our operations continued throughout the
construction without a hitch.
My second concern related to how to continue the tradition of our "flea market'"
sale that is held annually in August and greatly anticipated by our customers. Again, the
Campbells offered their back property for this event and it proved to be another
successful year. Without this help, it would have been hard to hold the sale and it is
important to our organization as it is our only fundraising event. Again, we were very
grateful to them for this magnanimous offer and their willingness to put up with this huge
event.
The rest of the year seemed very simple. The Fire Department responded to a
normal number of emergencies during the year, but, the EMS squad saw an increase in
activity as we took on more responsibility in this area. Both Fire and EMS have a very
dedicated group of members who work hard to provide an excellent level of service. We
also were fortunate to add several new members this year which was vital.
Our plans for this year are ambitious. We must make the final move back to the
new Fire Station when it is totally complete, which should be in March or April. We
want to aggressively increase our training schedule including a major inter-operability
test with other agencies in the fall. Lastly, we are in hopes of improving our fire fighting
rating with the Insurance Services Office for commercial occupancies along the Lake and
River where possible.
I am proud of all that was done this year and we are thankful for the new building
that has allowed us room to breathe. We will be having an open house at some point in
the Spring and will try to get the word out to all residents. Thank you for supporting us
over the years and we will make every effort to continue earning your trust.
Andrew S. Denton, Fire Chief
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Bridgewater Police Department
2003 Report
Your police department responded to 503 calls for service in 2003. We stayed busy with
an increased effort in community service this year. Part of this effort was spent in
furthering the town's public safety model where the police, fire and EMS departments
work together to keep our community as safe as we can. Chief Denton, Captain Faran
and I worked hard on procuring federal and state grants this year and the results netted
over $75,000.00 in pubic safety grant monies for use by the police, fire and EMS
departments. These equipment and money grants were put to use purchasing emergency
preparedness equipment and helping us update emergency plans, beyond what the town
was able to budget for. There will be more of this grant writing and effort in 2004.
This year we were able to obtain the use of a new snowmobile (as we did with a four-
wheeler in 2002) through Outdoor Performance of Bridgewater. This grant is available
through Bombardier Corporation for public safety agencies. We have increased our
snowmobile patrol and we have it available for fire and medical calls on the snowmobile
trails if necessary.
In the latter part of 2003 there was a sharp increase in late night/early morning motor
vehicle accidents in the Newfound area, with many of them in Bridgewater. Most of
these were alcohol or drug related. We answered this with stepped up patrol at nighttime
here in Bridgewater. As a result, our DW1 arrests increased this past year and our
nighttime vehicle accidents decreased dramatically. We have applied for a state safety
grant to help us continue these types of patrols in 2004.
Some of you may have noticed extra "workers" from time to time washing and waxing
our public safety vehicles or working at the dump. I don't do this for everyone we deal
with but there are some people we arrest that 1 feel may be better dealt with by
performing service to our community rather than paying fines or serving jail time. This
type of alternative sentencing is an important part of our small town flavor that I think is
important.
In 2003, Officer Adam Gleeson left to pursue a full-time career in police work with the
Ashland Police Department. He has been doing well there and we all wish him the best
of luck.
At the end of 2003, Officer James Gickas left the department due to his increasing
personal and work commitments. As a lot of you know, Jim has been on the police
department since 1992 starting with then, Chief Fred Wilcox. Jim also served as police
chief and stayed on the department to help out even after he decided to leave the position
for other work. I will deeply miss working with Jim on the department. He showed me
the ropes here and has been a great asset over the years.
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In 2003 we hired Jacob MacGlashing. Jake is a certified firefighter, an EMT-B and was
already certified as a police officer before coming on board. He has been a valuable asset
and has brought some youth and vitality to the department.
Our newest hire in December of 2003, was Officer Leonard Ryan. Lenny lives in town
and was already a member of the fire department and an EMT-B. Lenny will be
attending the police academy soon and has already shown a great deal of enthusiasm and
dedication to serving the town.
George Faran, an officer for several years on the department has been promoted to the
rank of Captain with the police department, to match his time and experience and rank
with the fire department and EMS Squad. George works closely with Fire Chief Denton
and I as the EMS Director, and I depend on his experience and training many times
throughout the year.
All officers on the department are EMT-B certified and members of the fire department.
Any new officers must go through a rigorous selection process and meet the approval of
Fire Chief Denton, EMS Captain Faran and myself before appearing before the
Selectboard for the hiring decision. Since all officers are now mandated to be public
safety officers, this system seems to give the best coverage available to the town. It also
makes hiring new people unique and sometimes difficult. I feel we have a great bunch of
people and I look forward to working with them in the future.
We all hope that 2004 will be a safe and productive year as we look forward to working
in the new public safety building and working harder as a team to keep the town as safe
as possible.
Respectfully Submitted
Chief Seldon (Don) Nason
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2003 BUILDING INSPECTOR REPORT
There were a total of forty building permits issued last year. Eight of those were for new
homes in town, and the majority of the rest were for additions to existing homes.
If you are considering adding on to your home, keep in mind your current septic
capabilities when designing your new addition. If you are adding a den or extra living
room or kitchen space, you won't have to change your septic system. If you are adding a
bedroom, you may have to change your septic system to accommodate the anticipated
extra load. Not planning for this can be an unexpected and last minute surprise.
As a reminder, if you own a home that is classified as seasonal and you are thinking
about making it a year round home, you need to apply for a conversion permit before
doing any work. This ordinance exists to help homeowners take care of the necessary
requirements for building codes and septic designs with their conversion.
Over the past couple of years we have changed the building permit form and become
more active in the building permit process. The reasons for these changes were to
modernize a bit what we do here at the town office, but more importantly, to protect the
town and the homeowners in the future. With the increased scrutiny that houses are
getting during the mortgage, refinance, and insurance processes it is important that any
building or additions are done to proper code. The current process we have adopted
allows us to review things more efficiently and offer you suggestions if needed to help
protect the equity in your home.
You can pick up a building permit at the River Road or Route 3A offices during their
posted business hours.
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BRIDGEWATER PUBLIC LIBRARY














Anyone who donates books to the library please contact the librarian. As books are so
expensive, you should get credit for them in your IRS tax.
For the Library Trustees,
Marilyn Raymond, Librarian
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LIBRARY TREASURER'S REPORT
Balance December 3 1 , 2002
Receipts
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Tapply-Thompson Community Center
2003 Report of the Town of Bridgewater
The Staff of the Tapply-Thompson Community Center wishes everyone a Happy & Healthy
New Year.
We are happy to report that Daniel MacLean has returned to the Center as the Assistant Director
after four years in Virginia. He brings a tremendous amount of energy and experience to the
program.
Our after school staff includes Ceena Robie, Bob Emerson, and Samantha Austin. Donna
Lowell is our custodial/office/glue that holds us together staff and Phyllis Jordan is with us from
the AARP program.
We also had two awesome student interns from PSU during the spring that worked in the After
School program.
For those of you that don't know the TTCC fundraises over $40,000 per year. We want to thank
all of the tireless volunteers who make this possible. The Baseball Program budget alone is close
to $27,000 and has 27 teams participating. Without our volunteer coaches, officials, board
members and families fundraising we would not be able to provide the programs that we do.
Thank you all so much!
Some of the exciting efforts we collaborated on this year include the "Friends with a Vision",
The Skate Park Committee, the 21
st
Century Grant with the Newfound School District and an
awesome Haunted Hayride with the Friends of Hill Parks & Recreation. The "Friends with a
Vision has raised $10,000 in the last year towards building a Community/Senior Center.
We are grateful to the Newfound Area School District for their unending support of our sports
programs by allowing us access to the school gyms and fields.
We won a free year of website in January and now have our site up and running at ttccrec.com.
Check it out and let us know what you think.
The biggest change this year was in our After School program. We have revamped it to be a
sign-in/out program with structured activities and increased hours. This has virtually eliminated
the problems of kids hanging on North Main Street in front of the Center. There are over 200
children registered in this program with an average attendance of over 50 each day. The
response from the community has been overwhelmingly positive.
We are always looking for representatives to serve on our Advisory Council. They meet on the
2" Thursday of each month at 7 p.m.
In closing, the TTCC wishes to thank the many Bridgewater volunteers that make our Newfound
community such a great place to be.
Come and recreate with us in 2004. The Benefits are Endless. .
.
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Voices Against Violence
2003 Report to the Town of Bridgewater
Since joining Voices Against Violence in August, I have been continually amazed by the variety of
services the agency provides and by the degree of professionalism with which the staff and volunteers
deliver these services. I have been humbled by the experience of meeting men, women and children who
have endured unspeakable acts of violence and who define strength and resilience just by their being. For
over 20 years, Voices has been offering support and encouragement to a full age range of female and
male survivors of domestic and sexual violence and their families in Bridgewater and seventeen other
Grafton County towns through:
24-hour crisis line
confidential emergency shelter and food for women and their children
emergency transportation
hospital, court, and police accompaniment
assistance with temporary and permanent restraining orders
legal, social service, and housing advocacy
support groups for adults
education programs for elementary, secondary, and post-secondary schools
Through these services, Voices had 2,059 contacts with 321 clients in our fiscal year 2003; 7 of these
contacts with 4 females from Bridgewater. While these numbers represent persons assisted through a
combination of all of the services listed above, we provided on-going, intensive support to 19 women and
their 15 children who stayed in our shelter for a total of 2,078 bednights, an increase of 15% over fiscal
year 2002. In the first six months of our fiscal year 2004, 1 1 women and their 1 1 children have been
sheltered 858 bednights. For safety reasons, we do not often provide extended shelter stays for residents
from our immediate area. This does not mean that women and children from our area are not
experiencing violence; it means that our energy with them is focused on providing the support and
assistance necessary to secure them a safe location.
While much of our energy is focused on providing this type of direct service, Voices is continually
developing preventative models to stop the spread of violence in communities before it reaches a crisis
stage. One step in that process is to maintain ongoing communication and collaborative programming
with other social services agencies, law enforcement, medical personnel, the education and faith
communities, areas businesses, civic organizations, and others to assist community members of all ages in
recognizing and developing the tools and skills necessary to avoid and limit crisis situations.
As part of this commitment to ending violence in our communities, Voices has enhanced our public
outreach efforts, resulting in presentations to 2,317 area school students and community members during
our fiscal year 2003. These presentations teach students about respecting self and others, maintaining
healthy boundaries, stopping bullying and teasing, as well as offer information on the prevalence and cost
of domestic and sexual violence to society.
Voices Again Violence serves the following towns:
Alexandria
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Report of Forest Fire Warden and State Forest Ranger
Your local Forest Fire Warden, Fire Department, and the State ofNew Hampshire Division of
Forests and Lands cooperate to reduce the risk of wildland fires in New Hampshire. To help us
assist you, contact our local Forest Fire Warden or Fire Department to find out if a permit is
required before doing ANY outside burning. Fire permits are mandatory for all outside burning
unless the ground where the burning is to be done (and surrounding area) is completely covered
with snow. Violations of the fire permit law and the other burning laws of the State ofNew
Hampshire are misdemeanors punishable by fines up to $2,000 and/or a year in jail, in addition
to the cost of suppressing the fire.
A new law effective January 1 , 2003 prohibits residential trash burning. Contact the New
Hampshire Department of Environmental Services at (800) 498-6868 or www.des.state.nh.us for
more information.
Help us to protect you and our forest resources. Most New Hampshire wildfires are human
caused. Homeowners can help protect their homes by maintaining adequate green space around
the house and making sure that the house number is correct and visible. Contact your fire
department or the New Hampshire Division of Forests and Lands at www.nhdfl.org or 271-2217
for wildland fire safety information.
2003 FIRE STATISTICS
(All fires reported through November 3, 2003)
TOTALS BY COUNTY CAUSES OF FIRES REPORTED
40 TOWN OF BRIDGEWATER
Bridgewater Planning Board
Annual Report
It has been a very busy and productive year for the Planning Board. With the help
and expertise ofVice Chairman George Blaisdell, the records and files are in the best
shape in years, and he continues to work on them as time permits. The Board has
worked hard on getting proper information and details on all applications for subdivi-
sions and site plan review requests. Board member Angela Maxner was instrumental
in working out a checklist for reviewing applications. We also have asked the Towns-
people to adopt an ordinance regarding Sexually Explicit Businesses and Obnoxious
Use Ordinances. These ordinances are what the people have requested us to do. Gene
Bank and George Blaisdell did an outstanding job. There has been some concern
regarding the Route 3A corridor and other places, and how we as a board act on new
commercial building applications. The board is working right now on plans that will
give us more authority on architectural standards; this will help us in keeping with the
traditional New England-style buildings and landscaping. The members of the board
function well together, a great team effort, and I would like to thank them all for their
hard work, loyalty and dedication to theTown of Bridgewater: George Blaisdell, Gene
Bank, Kathy Lovett, Angela Maxner, Bob Williams, Gail Campbell, ex-officio Hank
Woolner, and our two new members, Scott Maxner and Eric Andrews. We are very
fortunate to live in a town where people are so helpful and considerate, and we as a
Planning Board wish to extend every courtesy and consideration to all people wishing
to come before the board. Please feel free to come to our meetings on the third Tuesday
of every month. Please express yourself or your concerns—we listen.
Respectfully,
Michael Capsalis, Chairman
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Newfound Area Nursing Association
214 Lake Street Bristol, NH 03222
Mission Statement: To promote health and provide therapeutic services for individuals and families in our community. Our
services and programs are individualized to maximize outcomes and enhance quality of life in the community.
2003 Summary of Services
Skilled Nursing
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2004 Tax Rates
( As of Fall 2003)
Town





TO REPORT A FIRE 91
1
MEDICAL AMBULANCE DISPATCH 91
POLICE DEPARTMENT 91
Police - Business & Non-emergencies 744-6745
Fire Department - Business 744-6047
Highway Department 744-6039
New Hampshire State Police 1-800-525-5555
Poison Information Center 1-800-562-8236
Town Hall, Route 3A 744-5055
Business Hours:
Tuesday: 1 P.M.-4 p.m.
Thursday: 9 a.m.-12 noon
Except holidays & vacations
Selectmen's Office 744-5055
Selectmen's Meeting - Town Hall, Route 3A
Every Thursday evening except holidays, 8 p.m.-10 p.m.
Town Clerk's Office 968-791
1
1062 River Road School House
Every Tuesday & Wednesday evening, 6 p.m.-8:30 p.m.
3rd Saturday of month, 8:30 a.m.-10 a.m.
Except holidays & vacations
Tax Collector - call Kathy Vestal 744-9670
Reasonable hours except holidays & vacations
Planning Board - call Mike Capsalis 744-5055
Meets 3rd Tuesday of month, 7:00 p.m.
Board of Adjustment - Call Selectmen 744-5055
Meets on request
Building? Adding on?
File an application with building inspector 744-5055
Fire Warden - Lawrence Gilpatric 744-8681
H-B Refuse District 744-8938
